ronological Site Plaff
Development — Treasure
Cove Vacation Club LLC




A Brief Summary to The Site

Fully paid free and clear
Fully entitled for 5oo hotel rooms and 60K SF of retail

Size: 7.41 acres (Approx. 5.46 AC buildable/1.95 AC mitigated
wetlands)

Approved height: 125 feet or 11 stories — can extend to 200 feet
Approximately 186 linear feet of frontage
Full access (right in, right out, left in, left out)

I-Drive Trolley stop in front of the site




A Brief Summary to Our Current Status — Pre,
During and Post Feasibility Study Site Plans and
Renderings

Initially, plans were to build a timeshare component with a retail
component in the front

After speaking with multiple I-Drive Stakeholders, direction was
shifted towards a dual branded hotel concept

Further meetings with hospitality industry veterans further solidified
the dual branded concept and advised of carrying out a feasibility study
for the site

Conversations with the consultant who carried out the feasibility study,
further reinforced the dual branded concept

Once completed, feasibility study showed a strong and very promising
project outcome with a dual branded concept, specifically working with
the IHG flag




Pre Feasibility Study —TimeShare and
Retail Concept — Floor Plan
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Pre Feasibility Study —TimeShare and
Retail Concept — Ground Floor
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Pre Feasibility Study —TimeShare and
Retail Concept — 2" Floor
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Pre Feasibility Study —TimeShare and
Retail Concept — 3™ Floor
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3rd Floor

Conceptual
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Pre Feasibility Study —TimeShare and
Retail Concept — 4% and 5t Floors
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Pre Feasibility Study —TimeShare and
Retail Concept — 6" Floor W/Activity Deck

Activity
Deck

6th Floor / Activity Deck



Pre Feasibility Study —TimeShare and
Retail Concept — 71" Floor and Beyond

7th Floor (Typ.)



Pre Feasibility Study —TimeShare and
Retail Concept - Renderings




Pre Feasibility Study —TimeShare and
Retail Concept - Renderings




Pre Feasibility Study —TimeShare and
Retail Concept - Renderings




Pre Feasibility Study —TimeShare and
Retail Concept - Renderings
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Pre Feasibility Study —TimeShare and
Retail Concept - Renderings




Pre Feasibility Study —TimeShare and
Retail Concept - Renderings




During-Feasibility Study — Dual Branded
Hotel Concept — Site Plan
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During-Feasibility Study — Dual Branded
Hotel Concept — Ground Floor
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Conceptual
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During-Feasibility Study — Dual Branded
Hotel Concept — 2™ to 5" Floors

2nd - 5th Floors
30 Rooms (Ea. floor, Ea. Hotel)




During-Feasibility Study — Dual Branded
Hotel Concept — 6 Floor / Activity Deck

Activity Deck

n Floor / Activity Deck
36 Rooms (Each Hotel)

Hotel Complex
ORANGE COUNTY, FLOSEA




During-Feasibility Study — Dual Branded
Hotel Concept — 7th to 11th Floors
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7th - 11th Floors
36 Rooms (Ea. floor, Ea. Hotel)
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Hotel Complex
CRANGE COUNTY, FLOAIDA




During-Feasibility Study — Dual Branded
Hotel Concept — Renderings

\
feay
\
n!u‘
\

H

e 22




During-Feasibility Study — Dual Branded
Hotel Concept — Renderings




During-Feasibility Study — Dual Branded
Hotel Concept — Renderings




During-Feasibility Study — Dual Branded
Hotel Concept — Renderings




Post-Feasibility Study — Dual Branded
Hotel Campus (IHG)

AVID +/-200 Guest Rooms on 8-9 floors




Post-Feasibility Study — Dual Branded
Hotel Campus (IHG)

Candlewood Suites
+/- 150 Guest Rooms on 5-6 floors




Post-Feasibility Study — Dual Branded
Hotel Campus (IHG)

Site is 7.41 Acres with approximately 5.46 Buildable acres with 1.95 Acres of mitigated wetlands




Post-Feasibility Study — Dual Branded
Hotel Campus (IHG)

Retention
CandleWood Suites Pond

11141011
International Drive

Site is 7.41 Acres with approximately 5.46 Buildable acres with 1.95 Acres of mitigated wetlands




Appendix — Fully Entitled by
Orange County

+ This appendix contains excerpts from
entitlement letters by Orange County

+ Entitlement for 5oo hotel rooms and 60K SF of
retail

+ Height restriction to 125 ft and 11 stories
+ Mitigated wetlands approval letter
+ Recorded Plat




Approval Letters From Orange
County (Entitlements) *

¥l AT IS LAIE,  LAPLRNTILNED £, W06

DBRC Staff Report
Orange County Planning Division ACTION REQUESTED

BCC Hearing Date: December 2, 2014

DRC Recommendation - (September 24, 2014)

IMPACT ANALYSIS Make a finding of consistency with the Comprehensive Plan (CP) and approve the
substantial change to the Orangewood [ Orangewood Cove Planned Development
Special Information ! Land Use Plan (POALUP), subject to the following conditions:
Tha 7.41-acre Orangewood | Orangewood Cove PD was onginally appioved on
August 23, 1984, and s generally located along the east side of Inlemational Drive,
approdmatety 1,000 feel south of the Central Fiorida Parkway, The aexisting PD
devalopmeani program allows for up to 60,000 square feet of tourist commercial uses,
including hotel, time share, asssted living facility, and medical office uses,

Throwgh this substantal change request. the applicant is seeking to relain existing
dewelopment entitlements for ugp to 60,000 square feel of retail uses, io eliminate the
praviously approved uses of asssted living facility and medical office. and 1o add a
mximum of five-hundred (500) hotel rooms or two-hundred fifty (280) lock out ¥ time
share rooms. In addition, the applicant is requesting to increasa tha maximum
building heaght for holel or imeshare wses only from sixy (60°) fest to ona hundred
twenty-five (125 feet and eleven (11) stores. Finally, tha PD trip conveesion malrix
is baing amended by reflecling the uses of retal, hobel, and tme share only, and by
aliminating the uses of assisted living tacility and medical office.

Land Use Compatibility
The requesied developmant program and (he ncreased bulding hesghl for holel and

fime share uses only, would nol adversaly impact surmounding propertes.

Comprehensive Plan (CP) Consistency
The affected property has an underlying Future Land Usa Map {FLUM) dasignation of
Activity Center Mixed Use (ACMLU), The proposed PD substartial change request is
consistent with this FLUM designation and all other applicable CP provisions.

Environmental
Emarcnmantal Protection Divisson (EPD) staff rewewed the reques!i and has no
concems at this Gme. Al previously approved EPD findings and conditions of
approvel for this PD still apply

Transportation / Concurrency

The applicand is required lo submil a fraffic analyss for this project as par of
concumency approval, The project is currently approved for 60,000 square fest of
retail which generates 420 p.m. peak Irips, and the requested 500 hobel rooms o 260
timeshares wilh lockout unils would respectively result in an additional 350 or 395
pm. paak fips. Basad on the Conturrency Managemant System (CMS) data base
dabed Newember 2014, capacity 1o accommadale [he addtional ips is available to be
encumberad.




Approval Letters From Orange
County (Entitlements) *

DRC Staff Report
Orange County Planning Division DRC Staff Report
BCC Hnring Date: December :, 2014 Orange County Planning Division
- BCC He Date: Decembar 2, 2014

Residantial on the Future Land Use Map. Past affordabtde housing effors by
the developer shall be recognized in any housing Enkage program

The Development Guidelines of the Inlemational Dvive Activily Cenber shall
apply 1o the subject proparty if they are established prior 1o development plan
submittal, including but not liméed to lightng standards, site regulations, open
space regulations, Irip reduction program, sccess managemend controbs,
fransil access design siandards, building orentalion and location of parking
lats.

The proparty ownar shall ba required lo participate in 8 propery owners'
associalion upon its creabon

Stormwater management faciliies shal be designed as an aesihatic feature,
axcapt whare delerminad by the County angnear b be tachnically unfeasible.

A H-foot wide pedestrinlandscapefutility easement plus a 15-iool wide
transil easement afong Infemational Drve for & total of 35 feat (with the
wansit sasement along Intematonal Onve) shall be included N the
devalopment plan.

The development plan may prowvide for inlerconnection of adacant
devalopments sithar Dy Cros5-aCC0e55 easements of public rght-of-way.

Sidewalks may ba a mnimum of 10-foot wide along Inlemational Drive.

Participalion in 8 shutia sendce connecling area  eltractions, mejor
transportatian centers, and on-site development shall be required.

.Int Prelrrma Sulxlmm F

Upun El rnut-nﬂ I:rgI (.‘-nmrnlss-n'raf Fraarnan ueuun:lud hy L‘.-:lmmmsl:mar Buﬂar m-:l cu'ﬂad
with County Chairman Chapin and all commissioners present and vobing AYE by voice vobe;
the Board approved the request for rezoning by Mike Prejean. Willamsburg Realty, for
a. The proposed median opening and access location ane nol approved with this “Drangewood Planned Development (FD) / Orangewood Cove,” ko amend the approved Land
plan and shal be delermined at development plan submitial, Usa Plan to convert the land use from High Density Residential (12-20 Dwelling Units | acre —
148 units) o 80000 square fest of Tourist Commercial uses, on the above-described
. To the axdent required 10 comply with the consistency provisions ol the Growth proparty, subject 1o conditions
Managemaent Adl, the following conditions shall be added fo the condiions of
approval;

1) Cormemencial land uses shall be Emiled o those staled in Policy 1.1.3 of the
Inematonal Drive Activity Cenler Plan, Furlhermore, Policy 1.1.6. of the
Intematonal Oniva Activity Center Plan dealing with prohibiled uses shall
apply to development approvals

Z) W tha housing linkage program is in place prior o dewelopment approval,
developmant of nonresidential development shall be conditisned upon the
developmenl of residantial units within Ihe area designated as Activity Canter




Approval Letters From Orange County
(Mitigated Wetlands & Plat) *

*These are excerpts from full documents for display purposes only.
Please refer to the attached addendums in the application package.
From: Neal. Thomas@ocfl.net [mailto: Neal. Thomas@ocfl.net]
Sent: Monday, September 30, 2013 3:58 PM
To:
Subject: RE: Orangewood Cove 11101 I-Drive

Yes. According to my records, CAl 97-031 (error below) authorized the impact of 3.91 acres of Class 1l
wetlands for the development of a hotel. The mitigation required included on-site preservation and
enhancement of 1.67 acres of wetlands AND the purchase of 9 credits from the Split Oak Mitigation
Bank.

The file indicates that the easement has been recorded (ORB 5599 PG 1452) and that 9 credits were
purchased at HRI (SPLIT OAK). Therefore, according to my records the impacts and mitigation have been
completed.
CRANGEWOOD COVE

TR TR B TORRHE 30 S TH, M T R
O GOORTY

Neal Thomas

Environmental Program Supervisor

Environmental Permitting, Compliance and Enforcement
Environmental Protection Division

800 Mercy Drive, Suite 4

Orlando Florida 32808

office: 407-836-1451

cell: 321-436-7745

fax: 407-836-1451

email: Neal.Thomas@ocfl.net
web: www.ocepd.org

Oraxet Counry
FLORIDA




